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The new ceramic revolution of the spanish technology.
Full control of production line.
Shorter and more flexible production lines.

Innovation
Quality
Productivity
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Fig.1 Annual Total Ceramic Tile Imports

Ceramic Tile Imports - Maving 12 Month Tazal
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and porcelain tiles.

The use of aluminum frames equipped with suction cups
which are attached to the panel/slabs allows for safe removal
from the shipping crate to the work table and subsequently
to the wall or floor substrate. The introduction of these panel/
slabs has spurred a new generation of cutting tools that will
score and snap the tile cleanly over its entire length. Prior
to the creation of these new cutters, the only method of
cutting slabs was a large wet saw. Applying mortar is like-
wise much different than conventional tile products. Rath-
er than only keying in and spreading the mortar on the
substrate, these slabs receive the same mortar application
with the mortar on both surfaces being spread parallel to
the short side of the tile. The two are then joined together
meshing the trowel ridges in a zip lock fashion.

Due to the tremendous suction of the mortar, the panel/
slabs cannot be lifted to determine if adequate coverage
has been achieved. Therefore, the spreading technique
needs to provide the acceptable coverage and allow for
the air in the trowel ridges of the mortar to escape. If the
tile is installed on the floor, walking carefully on the tile
with clean, smooth-soled shoes from the center to the edges
collapses the mortar and expels the air. On wall applications,
the use of a vibrating sander with soft cloth pad or a slapping

block, beginning in the center and working toward the

_
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edges, will lay the tile properly.

In order to minimize and/or eliminate lippage between
two adjacent tiles being installed, where any one side is
greater than or equal to one meter (39 inches), the use
of a lippage control device or lippage control system is
required.

This list of installation procedures is very brief in contrast
to the A108.19 requirements. To be successful in the
installation of Gauged Porcelain Tile and Gauged Porcelain
Tile Panels/Slabs, proper tools and equipment along with
acquiring sufficient product knowledge and installation
experience through the completion of an Installer Qualification
Program is strongly encouraged. These programs include
the Advanced Certifications for Tile Installers (ACT),
completion of a comprehensive installation program
provided by the manufacturer of the tile, the manufacturer
of the setting materials, or other approved certification or
installation programs.

The one caveat to this article is that until the ANSI committee
unanimously votes to accept these new standards or
makes mutually acceptable changes which the entire
committee will approve, the consuming and installing
public must maintain the status quo and await the arrival

of these documents.



Porcelain Panels/Slabs. Following the
loosely established tradition of adopting
acronyms, will the tile industry call
this product “GPT and GPTPS?” We
shall see.

The A137.3 specifications describe
the minimum physical properties of
Gauged Porcelain Tile and Gauged
Porcelain Tile Panels/Slabs and
back-layered (a reinforcing product,
commonly mesh, adhered to the back)
Gauged Porcelain Tiles and Gauged
Porcelain Tile Panels/Slabs manufac-
tured to a specific nominal thickness
and includes three grades of material:
Standard, Second and Specialty.

This specification is broken into two
categories — tiles and panels/slabs —
to differentiate the two. The panels/
slabs are a ceramic tile of a size greater
than or equal to one square meter. A
product less than one square meter
will be recognized simply as tile.
A137.3 is proposed to be divided into
two thickness classifications: 3 1/2 to
49 mmand5to61/2 mm. Forinstallations
on walls and countertops, whether
itis31/2 to 49 mmor5to 6 1/2
mm, the Gauged Porcelain Tile and
Gauged Porcelain Tile Panels/Slabs
must meet 16 testing requirements,
including Thickness, Facial Dimensions,
Wedging, Facial/Structural Defects,
Color Uniformity, Shade Value, Water
Absorption, Resistance to Freeze/
Thaw, Crazing Resistance, Chemical
Resistance, Stain Resistance, Thermal
Shock Resistance, Thermal Expansion,
Bond Strength, Breaking Strength and
Modulus of Rupture.

When it is used on floors, the nominal

thickness with or without backdayering must

be 5to 6 1/2 mm and meet the above

mentioned test requirements. Additionally,
floor installations must pass the Robinson
Floor Test, as well as tests for abrasion
resistance and Dynamic Coefficient of
Friction (DCOF).

The A108 classifications include the
approved installation methods of the
designated products, which include us-
ing some of the existing A118 Material Speci-
fications in their installation. This new
category is proposed to be A108.19,
Interior Installation of Gauged Porce-
lain Tiles and Gauged Porcelain Tile
Panels/Slabs by the Thin-Bed Meth-
od bonded with Modified Dry-Set
Cement Mortar or Improved Modi-
fied Dry-Set Mortar. You will notice
that this specification is designed for
interior applications and should not
be assumed to encompass exterior
installation methods. Additionally,

this standard utilizes mortars in the

A118.4 and A118.15 categories.

These installation methods are developed
in a similar fashion to the product
standards found in A137 where extensive
testing is required to assure that the
installed product will stand the test
of time. Since these products differ
from traditional ceramic tiles in the
their physical characteristics and
performances, along with the fact
that many are manufactured using
different methods than those used in
the production of traditional ceramic
tiles, which meet ANSI A137.1, unique
installation techniques and workmanship
must be developed.

Considering the size of these products,
currently 1 x 3 m (approximately 40 x
118 inches) and 1 1/2 x 3 m (ap-
proximately 59 x 118 inches), the
methods used to handle, transport, cut,
apply mortar and install are quite different

than those used with traditional ceramic
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Scott Carothers

With a draft document for this product now in
place and soon to be reviewed and balloted,
TPT as we have known it will soon be changing

The tile industry has talked about the market entrance
and acceptance of an imported product which has had a
myriad of names such as thin tiles, porcelain tile panels,
and what the current Tile Council of North America (TCNA)
Handbook refers to as “reduced thickness porcelain tiles.”
Working through these ftitles, it has commonly become
known as “Thin Porcelain Tile” or TPT for several years.

Without an established American National Standards
Institute (ANSI) product standard, this or any other
product for that matter, can be called by whatever term
is most popular and accepted. However, with a draft
document for this product now in place and soon to
be reviewed and balloted, TPT as we have known it is
about to disappear. As currently proposed, the title of this

category will soon be changing.
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For the establishment of a new standard for TPT or any
other product to take place, two components must be
formed. The first is the creation of specifications
describing the minimum physical properties for the product,
including their basis for acceptance and methods of
testing before and after installation; their marking and
certification of the same and the definitions of terms relating to
these products. Extensive testing and retesting is required
to form a baseline or pattern of results. After the pattern
is established and documented, work can begin on writing
the new product standard, which many times take years to
complete.

Within the ANSI specifications for ceramic tile, there are
several designations, including A108, A118, A136 and
A137. However, in this conversation, we will focus on just
two of them: A137 and A108.
The A137 classifications include manufacturing
specifications and testing procedures for tile products.
A137.1 covers ceramic tile (American National Standard
Specifications for Ceramic Tile) while A137.2 covers glass
tile (American National Standard Specifications for Glass
Tile). This new category is proposed to be known as A137.3

and identified as Gauged Porcelain Tiles and Gauged



Fig.3 Total Ceramic Tile Imports 2015-2016

fotal Duaniity Destination State
Country of Origin MNewSouth | Nothem | Clueensland | -South Tasmania | Victoria Western Total Square | Total Customs
Waies Territary hustralia Australiz Watres Yalue AUD

Argerina 3,004 3,204 106,004
Australia (Re-imports} 45,985 9,488 1,572 58,045 637,959
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Ceramic tile imports continue to rise

EDITOR’S NOTE: Due to a change to the release date for import data from the Australian Bureau of
Statistics this month, we have been unable to provide our full analysis prior to publication. We did
manage to prepare the summary of the 2015-2016 financial year total import data, showing country
of origin and the destination state. We hope readers find this useful.

The latest import data covering the
2015-2016 financial year from the
Australian Bureau of Statistics (ABS),
shows a 9.2 percent increase over the
2014-2015 figures: a similar increase to
that recorded for the 2015 calendar year.
It can be concluded, therefore, that there
has been no abatement in the increased
volume of imports over the intervening
six months, although this was achieved
with a 16 percent lift in the June Quarter
2016.

Total ceramic tile imports for the 2015-
2016 financial year reached 45,578,639
square metres with a total Australian
Customs value of AS$S495,852,088. The
annual total of ceramic tile imports is

shown in Fig. 1.

Fig.1 Annual Total Ceramic Tile Imports

While the rate of import increase
continued, the destination state mix has
shifted with New South Wales importing
a greater percentage of the national
total. In 2014-2015, New South Wales
imported 36.3 percent of the national
total. This year the most populous state
increased its national share to over 39
percent of the total. Queensland’s
share improved by one percent while
Victoria and Western Australia both lost
approximately one percent of the
national share, despite both states
recording overall increases in imports.
A history of state imports is shown in Fig.2.

China continues to supply the vast
majority of tiles imported into Australia.

China supplied over 66 percent of all tile

Ceramic Tile Imports - Moving 12 Month Total

Sepuumpe Maties

imports. Malaysia supplied 9.5 percent
and ltaly 9.4 percent of all tiles imported
into Australia.

While Italy exported almost the same
volume as Malaysia to Australia, Italy
represented over 20 percent of the total
value of all imports to Australia. The
average value per metre from Malaysia
was AS7.73 while from Italy the
average was AS$23.44, highlighting the
type of higher end products that
Australian importers are largely sourcing
from Italy. Spain represented 4.2 percent
of allimports and increased its exports to
Australia by 53 percent in the last twelve
months.

The total ceramic tile import data by

country of origin is shown in Fig.3.
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o \“f £ Editorial

/:ﬁ‘r_ Editor in Chief \ Amer Vahdati Nasab
Strategic marketing

Today environmental transformations and changing
indexes of performance assessment of agencies increasingly
challenges traditional evaluation of agencies and their
accumulated property. The market value of many agencies
is not at all proportionate to their relative income
circulation and tangible property. One of the main reasons
of such changes is the increase in “Strategic Assets” role and
its situation in agencies. So today in Information Age,
marketing science is considered as a strategic capability to
establish intangible property in top level of administration.
The most important issue to deal in all agencies is
Globalization which means to understand the situation and
to cope with market changes quickly. New challenges, rising
customer expectations and impact of information revolution
on agencies’ marketing manner have undertaken main
function of distinguishing preference as a result of strategic
marketing instead of production skill. That is because the
agencies’ opportunity to build liquidity depends on their
ability to gain competitive advantage which allows them to
attract and keep customers. Lack of strategic marketing
attitude in top level administration of agencies deprives them
of recognizing strategic changes of rivals and customers, and
consequently new market opportunity and threats are not

taken into consideration quickly enough. The top managers’
lack of concentration on customers and market means their
obssession with short-term issues of budget instead of
strategic decisions so that at the time of solving problems,
expenditure reduction approach is concerned instead of
creativity. Such approaches are inconsistent with authentic
strategies of value establishment in long term. Numerous
production problems such as workforce, raw material supply,
everyday difficulties in production lines and ... consistently
involve managers in usual routines and prevents them from
concentrating on marketing and market making which are
the consequences of entire production activities. This
procedure causes sole production-oriented manufacturing
units and their distance from market. To better understand
the issue, the policies and marketing unit of VIVES compa-
ny is indicated as an example. The company had focused
on introducing different plans and presenting updated
dimensions up to 2014. But according to the company
marketing unit research on customer demand and taste,
apparently the focus of the company products is now mostly
on using effects and applications as well as applying them on
these products.

Undoubtedly training managers who are able to apply
marketing capabilities to establish value for customers and
other beneficiaries of company in local and international
markets is of considerable importance. Regarding
intensification of challenge in global markets, managers have
to become familiar with new facilities to make distinguishing
advantage in market. For example, they have to understand
the need to make, keep, reinforce and protect their brand as
a factor to make distinguishing advantage and they should try
to make their own brand. This category is unfortunately
disregarded in many manufacturing units.
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